
 

Workshop for Senior High Court Justices: Business Process Re-engineering [P-1242] 
Programme Schedule: Online Mode - https://meet.google.com/hre-ttid-kaz 

 20 - 21 February, 2021  
 

Academic Coordinators: Mr. Rajesh Suman & Ms. Nitika Jain, Faculty, NJA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Contact details: Mr. Rajesh Suman, rajesh.nja@gmail.com (+91 9425601214) and Ms. Nitika Jain, nitika.jain@nja.gov.in (+91 9425601225) 

 

 

 

 

Day 1 

 

20 Feb, 2021 

 

(Saturday) 

 

SESSION 1 
10:00 AM - 11:30 AM 

 

Fundamental Rethinking for Result Oriented & High 

Performing Courts 
 

Scope of Session 
 Business Process Re-Engineering: Introduction & Scope in Courts 

 Process Improvement & Process Re-engineering 

 Appellate Jurisdiction of High Courts 

 

Speakers  
Justice A.K. Goel 

Justice R.C. Chavan 

Dr. Sripada Chandrasekhar  
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SESSION 2 
12:00 Noon - 1:30 PM 

 

Organizational Promptness and Change Management 
 

Scope of Session 
 Managing Reactions to Change: Replacing Traditional with 

Contemporary Techniques 

 Analyzing Needs in Courts to Devise Plan for Improvement & Re-

engineering  

 Setting Benchmark & Enhancement Goals: Gap Analysis 

Speakers 

Justice Madan B. Lokur  

Justice Ram Mohan Reddy 

Dr. Sripada Chandrasekhar  

 

 

 

 

 

 
Day 2 

 

21 Feb, 2021 

 

(Sunday) 

 

SESSION 3 
10:00 AM - 11:30 AM 

 

Integration of Technology in Court Process & 

Procedures 
 

Scope of Session 

 Technology & Business Process Enhancement in Courts: Best 

Alternatives 

 Identifying Potential Barriers 

 Artificial Intelligence in Judicial setup 

Speakers 

Justice D.Y. Chandrachud  

Justice Rajesh Bindal  

Justice Mohammed Mustaq 

SESSION 4 
12:00 Noon - 1:30 PM  

 

Harmonising Driving Force and Restraining Force 

through Process Analytical Techniques in Court: A Way 

Forward 
 
 

Scope of Session 

 Driving Force: Prompts Change; Restraining Force: Resistance to 

Change - Challenges & Avenues 

 Process Analysis Techniques – Brainstorming, Focus Groups, 

Workflow Analysis, Action Plans, etc. 

Chair 
Justice Kurian Joseph  

 

Speaker 
Dr. Sripada Chandrasekhar 
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